
 

CASE STUDIES

THE AGENCY FOR EDUCATION 
WWW.THEAGENCYFOREDUCATION.CO.UK





St John’s is co-educational independent day school founded in 1928  

with a long and proud history by offering their pupils a blend of  

academic excellence in a caring environment.

The school was facing a decline in pupil numbers to larger, better known  

schools locally. This was predominately due to its perception and lack of  

visibility in the local area. The Agency created a brand and marketing  

campaign to combat both issues head on.

The repositioning of the school built on its core ethos of nurturing happy,  

individual high achievers formed the cornerstone of a compelling and  

powerful campaign. We then utilised a limited media budget in the most  

targeted and effective way. The result was an uplift in general enquiries,  

and most importantly, increased visitor numbers to its Open Days where  

it the majority of new pupils were recruited.

The scope of work undertaken for St John’s included: a marketing strategy,  

new brand, junior and senior prospectus, postcode targeted mailshot to over  

10000 homes, photography, advertising, posters and recommendations for the  

redevelopment of the website.

“The Agency really understood what made St John’s so special. 

They gave us a unique position in the market and a brand we can 

confidently move forward with” 

Principal and Bursar
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Ampleforth



Well known and highly respected, Ampleforth College wanted to develop  

their brand by defining a connection between the monastery and school,  

communicating what an Ampleforth education truly means. 

We did not want to completely reinvent the brand identity and loose any   

established equity. Instead, we wanted to build on the firm foundations and  

add a new level of depth.

The graphic and strapline that we created was in direct response to research  

undertaken at the school, talking to key voices including staff, pupils, parents and  

the wider community associated and with the school. That research led to the  

position on which we based all the brand communication material moving forward.  

We took inspiration from the belief that pupils leave having gained a strong moral 

compass, that steers them through life, whatever it may bring.

Our solution was creating the strapline ‘A Compass For Life’ which was was supported 

by a compass graphic. This was constructed from the traditional cross associated 

with the Catholic school. This simple and powerful addition to the Ampleforth brand 

gave the school the connection they needed and clearly defined a difference over and 

above competing schools.

To communicate the new brand, a full campaign consisting of brochures, advertising, 

banners and promotional material was constructed around this powerful and 

compelling idea. All of the creative work features the cross subtly used in the 

imagery. This clearly communicated wherever you are in the world, that moral 

compass and the teaching that Ampleforth gave you would always be with you.

We created a brochure entitled Seven Stories which was the accumulation of all 

the brand development. The ‘Seven Stories’ detailed the lives of seven alumni and 

how they used the ‘Ampleforth Compass’ throughout heir lives and careers. From all 

walks of life, artists, prison workers, charity workers – their real life stories cemented 

the brand truths and were the foundation for the communication material for the 

foreseeable future.

The campaign we produced has been used as an example of exemplary work in 

schools branding by speakers at AMDIS. Speakers have used the Seven Stories work 

as a paragon of good practice to inspire other schools to accept branding and the 

benefits it can bring.
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In a school traditionally associated with sporting and academic achievement, 

the arts needed a new focus with much needed character injected into an area 

of the school that was becoming overlooked. 

With a programme of arts events throughout the year that attract international 

performers and artists as well school and local talent, it was important to make this  

a true differentiator for the school.

On a termly basis, we produce the Arts Calendar, a 24 page programme which 

documents all of the events throughout the season. We have been working with 

Oakham school on the Arts Calendar for 5 years, evolving the guide to the reflect  

the season of the performances. The guide has evolved into something 

that really makes the most of each individual performance with graphics and  

artwork for the events being created from concept to artwork. They are then 

used for external promotions both in Oakham and nationally, as many of the  

events are held around the country. 

As we have developed the Arts Calendar and the style associated throughout, 

we have elevated perception of the Arts at Oakham, throughout the community 

and nationally as performers and performances continue to become increasingly 

professional. Ticket sales for all events continue to be in high demand and with each 

season, improvements are made to build on the successes achieved.

We produce and distribute printed copies to multiple locations, as well as electronic 

page flip PDFs for publishing on the school website. As with any print that we 

recommend, and in keeping the schools own environmental policy we only use 

printers that are FSC credited, with paper products from sustainable sources.

Each year the work we do continues to add to the value of the overall Oakham  

Brand and its reputation with the community.

“Every year [The Agency] seem to come up with something that is more exciting  

and creative than last! The latest issues of the Arts Calendar look stunning and  

the feedback we receive from readers is always excellent!”

Concerts & Music Projects Co-ordinator 

Oakham School
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Gillotts is a high performing school in south-east Oxfordshire for mixed  

pupils aged 11–16. Like all schools, Gillotts needed to do more to establish 

their brand and standout in a competitive area where Independent and 

Grammar schools are the natural choice.

The Agency were commissioned to rebrand the school, give the marketing and 

communications a new level of sophistication allowing them to compete more 

effectively and develop key messaging for the school to use moving forward. 

We identified and documented the character of the school, set a new tone for 

communications and refined the existing identity to better reflect the ambitions of 

the school. We created a totally new responsive online environment for the school 

which offered a new degree of flexibility and reach beyond their previous systems.  

We introduced a graphic design style to all printed literature, developing a new 

prospectus and mini brochure to highlight key characteristics of Gillotts. We also 

created templates for day-to-day items like newsletter templates and PowerPoint 

screens to help maintain consistency moving forward. The results have been fantastic 

with reaction to the new material being overwhelmingly positive.

“Although we didn’t make life easy for you, the reaction from all our stakeholders to 

the work has been very positive. You were a great investment and proved to be creative, 

perceptive and flexible. You really listened to what we needed and worked hard to 

deliver what we wanted.”

Headteacher 

Gillotts School
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Inspired 
thinking.
Outstanding 
creative.
Exceptional 
results.
We are not ‘just another design company’. 

From strategic brand consultancy and marketing 

to compelling advertising campaigns that deliver 

results across all channels, we have the perfect 

blend of commercial acumen and creative genius 

to help you. Whatever it takes, we deliver  

– on budget, on time and always way  

above expectation.



Seen something you like? 
Give us a call, we would love to hear from you.
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All materials contained within this document are copyright  of The Agency Brand  

Consultancy Limited and cannot be reproduced or used in any form without  

permission of The Agency.

A full version of terms and conditions can be found on our website.


